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SMOKY LAKE COUNTY
REGIONAL COMMUNITY DEVELOPMENT COMMITTEE MEETING

Minutes of tiRegional Community Development Comniitésting

heldonTuesday, September 8, 202the County Offic@ouncil Chambers.
https://us02web.zoom.us/j/86309328803?pwd=UW1GZDJhNXd1dEdwNOINZXVCOStIQT09

1. CALL TO ORDER
The meeting wealled to Order by the Chairp&rsog Lukinai 10:02 a.mn
the presenadthefollowingersons:

Division Name Voting Attendance
Member

Smoky Lake Count Craig LukinulReeve Yes Present in Chambe

Smoky Lake Count' Lorne HaliskyCouncillor Yes Present in Chambe

Smoky Lake Count' Leon Boychddkuntei PublieatLarge Yes Virtually Present

Smoky Lake Count Perry Phillip$ublieatLarge Yes Absent

Town of Smoky Lal Hank HolowaychuMayor Yes Virtually Present

Town of Smoky Lal Dan KotylakCouncillor Yes Virtually Present

Town of Smoky Lalk Marianne Prockiiarusky PublieatLarge Yes Virtually Present

Village of Vilna Roy Dyck Councillor Yes Absent

Village of Waskater Roy Krahulédeputy Mayor Yes Absent

Smoky Lake Count' Lydia Cieliinterim CAO No Present in Chambe

Smoky Lake Count Dan Gawalk@ouncillor No Absent

Smoky Lake Count' Jordan RueddPlanning Rev. Manager No Absent

Smoky Lake Count' Kyle ScholePlanning & Dev. Assistant No Virtually Present

Smoky Lake Count Johnny Cherniwcha&ouncillor Alternate Present in Chambe

Town of Smoky Lal Ross WhitelawDeputy Mayor Alternate Virtually Present

Town of Smoky Lal Adam Kozakiewic@ AO No Virtually Present

Village of Vilna Leo Chapdelaindayor Alternate Absent

Village of Waskater Casey CardnMayor No Absent

Village of Waskater Richard WarrérCouncillor Alternate Absent

Village of Waskater Bernice MacykCAO No Virtually Present

Smoky Lake Regiol Michelle WrighCEDO No Present in Chambe

Smoky Lake Regiol Beth Kydd EDA No Present in Chambe
2. AGENDA

210620: Lorne Halisl That the Regional Community Development Committee (RCDC) Mdetir
September 8, 208 adopteas presented
Carried
3. MINUTES

Minutes July 30, 2020
211-20:Maranne That the Regional Community Development Committde@RCHENNutes
ProckivZarusky July 3Q 202(eadopted as presahte

Carried
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Action ListJuly 30 2020

212-20 Hank

That the Regional Commietvelopment Committee (RE&©ON LisorJuly

Holowaychuk 30 202e adopted as presented.

Carried

4. REPORTS

CEDO Report

213-20 Hank That the Regional Community Developmentte€orflR@DC) accept
Holowaychuk Community Economic Development OfficerR@&iONJuly 18 to Septemb
5, 2020
Section 61 Policy: 18-01 Agenda Item 4.1
Page 1
Schedule “A”
%__ f@ COMMUNITY ECONOMIC DEVELOPMENT OFFICER (CEDO) July 18 to
= a MONTHLY ACTIVITY REPORT Seplermbor >
Week Activities and Location Hours
Worked
July 19 to | Pursuing manufacturer who uses sand as feedstock and has announced Alberta 40
25 based operation is in the works (Nexii). Completed their “Introduction to Nexii”

webinar to learn more and sent inquiry email. Determining County sand reserves to
include in discussions.

Reviewed Bring them Home campaign — FB and identified Boostable posts for
following weeks of program.

Sent “Alberta on the Plate” promotion registration information to local restaurants.

Prepping for Open Farm Days with Ag Society and Farmers Market reps — Farmers’
Market will host "Safe Celebration of Local Food" August 15.

Researching Youth to Employment strategies including engaging our Regional
neighbours, and some key Regional stakeholders to start a discussion on Youth
employment, employee gaps with businesses and planning for tourism training and
careers. Adding to recommendation for 2021 planning if stakeholders are inspired by
the idea.

Reviewing Vermilion Broadband Pilot.

Sent “Bring them Home” campaign information to local realtors for their customers
and colleagues (insert).
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Agenda Item 4.1
Page 3

July 18 to
September 5
2020

Naturally Inviting
Smoky Lake Region

Move beyond the cookie cutter work world: ».
buy a business, start a business, join a
business, or do your current job from here. ,

We welcome entrepreneurs, professionals, trades and employees of all types.
Our vibrant agricultural, tourism and service sectors continue to grow.

SHOP: family owned and chain retailers

FOOD: it’s all about food! Local fare, special events, farmers’
markets

PLAY: spray and skate parks, playgrounds, sports and dance,
multi-use trails, history and culture, golf, lakes, camping and
adventures

LIVE: hospitals, professional services, health care, daycare,
fire, ambulance, police, libraries, schools, and community
learning services

Contact our Community Economic Development Officer at
780 656 5398 cedo@smokylakeregion.ca

Facebook: @smokylakeregion Twitter: @RCDCSmokyLake
LinkedIn: Smoky Lake Region www.smokylakeregion.ca

Meeting with Orysia Boychuk Ukrainian Congress/Counsel regarding our twinning
aspirations. She will put some thoughts together for us on our next steps and how
they can help us achieve our goals. (Twinning with Ukraine)

CFCW Happy Camper contest: Juanita Marois, Metis Crossing and | showcased
Smoky Lake Region on July 23, 2020. (3.1)

Meeting with Kikino and Silver Birch resort on potential cultural centre in Kikino.
Forwarded Victoria Strategy again and offer of Councils coming to discuss with
Kikino Council later. (2.13)

Continuing to create tour for Econo Musee project development — 2 sites identified
as potential partners.
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Schedule “A”
%__?" COMMUNITY ECONOMIC DEVELOPMENT OFFICER (CEDO) July 18 to
= Ra MONTHLY ACTIVITY REPORT Septamber

Confirmed meeting with Battle River Coop for mid-August to discuss Waskatenau
rail spur options and possibilities.

Setting up for Poker Rally through Smoky Lake August 16-23 (with History Check
App).

Meeting with Bill Ewanciw on church restoration/funding — suggested attendance at
the Heritage board meeting July 28, 2020.

Following up with real estate inquiries over past few months to offer a few new
listings and get a status update.

July 26 to
Aug 1

VLOG list to Community Futures for Planning: 44.5
Iron Horse Trail ATV ride

Berry picking at a secret location

Open Farm days (as mentioned)

Amenities — Peppers, Bakery, Betsy's, Pool Hall

Horse back riding - Bellis area likely

Kayak/Canoe on one of the lakes, early morning, potentially with a wildlife photographer
Metis Crossing/Victoria Trail tour

ook WM

Added Fast Facts to Website — Marianne working on graphic representation.

CN Station — visit and drop off Fishing/Camping brochure and culinary brochures.
SLTC - funding meeting and regular adhoc committee meeting.

Open Farm days — continued planning.

Heritage Board meeting and Metis Crossing Lodge review.

Completed Iron Horse Trail 10-year strategy survey.

County Dept meeting — land leasing and sales to support Economic Development.

Preparing Congratulation letters: Tywire and Anchor F for building purchases in
Waskatenau. Connected Anchor F to Tree Nursery — bagger availability.

Alberta Healthy Communities Initiative meeting and delegation for RCDC meeting.
RCDC Meeting.

Meeting with Dawn Marie Marchand re art walk.
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i:@ COMMUNITY ECONOMIC DEVELOPMENT OFFICER (CEDO) July 18 to
= Ra MONTHLY ACTIVITY REPORT Sepleraer

Second interview booked with CFCW for end of August — prepared summary and
gathered media for them to support the conversation. (Hank Holowaychuk to do
interview). (3.1)

Promoting VM systems for Town Broadband availability, along with other providers,
to showcase what is available. (Broadband access)

STLC business plan content development.
Created Business of the week promotion on website and Facebook — businesses

will need to self-identify to be added to the campaign. If none ask to be added, | will
pick out of a hat from our business directory listings. (2.14)

Aug1to
Aug 8

Vacation plus: 12
Met with Bonne Nuit owners to work on strategy for their asset and connect them
to a few more resources.

Vilna Village Council Meeting.

Meeting with Lakeland DMO for campaign — fishing, camping, trail and food
Town Hearing — Continuing Care rezoning

Open Farm days and IHT posters

Business of the Week: Diamond S Day Spa

Aug9to
Aug 15

Public Hearing for Metis Crossing land rezoning 45
Shevchenko Cemetery — Corporation history and summary for working group
Further inquiry into Being a Leader training with supplier (for self)

Real Estate inquiry — vacant land near Bellis or Vilna.

Meeting with Econo Musee and possible partner — food tourism

Prize packages for Poker Rally and Go East promotions.

Sent reminder email to AHS re: Vilna Xray with new information from
discussions at the Village Council meeting. Also include Heart monitoring
equipment repurposing to Mundare and request for information on long term
plan for Vilna.

SLTC Business plan draft — work in progress

SLTC biweekly meeting

Medical Clinic showing to interested party (coordinated through Town and AHS)
Moved workspace to Patti's office (who is working out of office exclusively during
COVID) due to potential air quality concerns in RCDC space, monitoring results
Researching “Safe Travel Designation” for Region and Regional partners and
Travel Alberta — potential for Smoky Lake Region to pilot with Travel Alberta,
shared with Metis Crossing.

More tourism brochures distributed — Vilna, Waskatenau and Bellis

Open Farm Days August 15 support

Business of the Week: Pharmachoice and Vilna Pharmacy

Aug 16 -
22

Letters to County Council requesting space for Power Up North conference and
microsite for RCDC. (2.13)
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= Ra MONTHLY ACTIVITY REPORT Septzzngger >

SLTC Business Plan — next draft

Business Directory updates to Karli at Town office for data entry.

Tri Council meeting at Métis Crossing (Town, County and Métis Nation of
Alberta).

Minister Fir tour — Métis Crossing and Region, Signal articles created, social
media content shared.

Preparing land issue proposal for Town council Sept 1 Meeting.

Summary of World Travel and Tourism Council “Safe Travel Stamp” program to
Metis Crossing, Travel Alberta, and Lakeland DMO for consideration with either
Lakeland or Smoky Lake Region as pilots for the program. (2.13)

Ongoing COVID funding news to multiple stakeholders.

Waskatenau Developer team update

Broadband Comparison chart developed for social media.

Meeting with Grande Prairie Ec Dev on their MCC project

Business of the Week: Smoky Lake Mercantile and Thrift

Aug 23 -
29

Signed up for Alignable to investigate opportunities to network with business
community — cost associated $30USD/month for basic membership to be able to
be utilized beyond viewing capability.

Anchor F congratulations letter sent and thank you received.

Hazard Report completed and filed with Safety Officer for RCDC back office
concerns.

Art Walk brochure sent to Lakeland DMO for one of their promotions.

Inquiry to HAK 1l design team (Town CAO and Planning and Development
County) regarding old school if new school is constructed in a different location
than originally thought.

Conversation and tour of Nekinan and Nurses’ Residence with Metis Nation of
Alberta. Forwarded Regional Broadband providers list.

Finalized SLTC business plan for team review and sent Milestone document for
Steering Committee to approve at weekly meeting.

RCDC and Managing Partner post-summer catchup meeting.

Lakeland DMO meeting — collaborative itinerary development “Picks and Pics”.
Meeting with Mayor Miller St. Paul re: St. Paul health and wellness committee for
background information for Alberta Healthy Communities packages for
municipalities. AHCI package for municipal consideration drafted for review by
Elevate Wellness team and distribution to municipalities week of Sept 1 2020.
Elevate Wellness (AHCI) team meeting.

Prep for Town Council AHS building proposal

Business of the Week: Pepper’s

43

Aug 30 -
Sept 5

Business of the Week: Chomay Dental

Co-operatives 101 development for Regional entrepreneurs/residents.
Planning for Arts and Culture social media promotion for September Culture
month, Smoky Lake Art Walk submitted as an event.

40
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Schedule “A”

"%  COMMUNITY ECONOMIC DEVELOPMENT OFFICER (CEDO) July 18 to
= = MONTHLY ACTIVITY REPORT September 3

AHCI (Elevate Wellness) distribution to municipalities with July 30, 2020
presentation.

Content for RCDC meeting September 8, 2020 to EDA for distribution.

Iron Horse Trail strategy meeting.

Summary of World Travel and Tourism Council “Safe Travel Stamp” meeting
with partners.

Town Council Executive session — developer proposal.

Education | Being a Leader introduction — Unstoppables — August 6, 2020

Summary | How to Communicate with Your Businesses webinar — August 12, 2020

For Period

Carried
CoOperatives 101
21420: Hank That the Regional Community DevelopmenteEdRED@pprovéne
Hobwaychuk Community Economic Development Officerqi€ate @egionawareness

campaign on the valueo@iperatives for investment, business ownership
community nfatrprofits.

Carried

EDA Report
21520 Dan Kotylak That the Regiot@mmunity Development GteeniRCDC) accept the

Economic Development AssistantREpPd@g forJuly 1 to31, 202@nd August
1to 31, »20
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Schedule “A”
tﬁ_f‘ ECONOMIC DEVELOPMENT ASSISTANT (EDA) Month of
= R MONTHLY ACTIVITY REPORT July, 2020
DAY Activities and Location Hours
Worked

1 OFF

2 RCDC - Office-Meeting with Lydia to discuss Workbook, 2007-2027 Strategic Prionities Plan- 6.0
Schedule "C” Action Report for 2020, Regional Strategic Prionties Work Pan 2020, finalize June 10,
2020 Meeting Minutes and Action List

3 OFF

4 OFF

5 OFF

é OFF

7 OFF

8 RCDC- Finalized June 10, 2020 Meeting Minutes- FINAL and Action List June 10, 2020 50

9 RCDC- Agenda for July 30, 2020, Template for July 30, 2020 Meeting Minutes, motions for Action 75
List , June 29, 2020 resumption Meeting Minutes from June 10, 2020 Meeting Minutes

10 | OFF

11 | OFF

12 | OFF

13 | OFF

14 RCOC Sub Committee Meeting and Meeting Minutes, 2020 Action List Summary an

15 | OFF

16 | OFF

17 RCDC- email to Vilna, missing motions, Actions List and Action List Summary, read emails from Bob, 40
print for binder, search for motions on Town of Smoky Lake, Village of Waskatenau

18 | OFF

19 | OFF

20 | OFF

21 | OFF

22 | RCDC- Revise Agenda, email and print RCDC July 30, 2020 packages, drop off to Town of Smoky 8.0
Lake, create Members Term Chart for Michelle, update Contact List for August. Update Action List
and Summary -motions from ilna

23 | OFF

24 RCDC- 2020 workbook, template for July 30, 2020 Meeting start on completing 8.0

25 | OFF

26 | OFF

27 RCDC- Office -, 2007-2027 Strategic Priorities Plan- Schedule *C” Action Report for 2020, Regional an
Strateqic Priorities Work Pan 2020.

28 | OFF

29 | OFF

30 | RCDC Meeting Minutes (Virtual) and start on Meeting Minutes a.0

31 RCDC- Home July 30, 2020 Meeting Minutes an
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TOTAL| 705

Monthly Activity Report: EDA — Page 1 fo 2
Section 61

EDA MONTHLY ACTIVITY REPORT: Page Two

Page 1.
Policy: 15-01

REGIONAL PRIORITIES CHART: WORKBOOK: Update

= RCDC 2020 Action List Summary- updated to June 29, 2020

» 2020 Strategic Priorities Work Book — updated to June 29, 2020

= Strategic Plan 2007-2027 Report — Schedule “C” updated to June 29, 2020

LAST MONTH'S ACCOMPLISHMENTS:

=RCDC June 10, 2020 and June 28, 2020 Meeting Minutes
«RCDC June 10, 2020 and June 29, 2020 Action List

= July Meeting Agenda and Packages
«RCDC 2020 Action List Summary updated to June 29, 2020
= Strategic Plan 2007-2027 Report - Schedule “C” updated to June 29, 2020

= 2020 Strategic Priorities Work Book — updated to June 29, 2020

NEXT MONTH'S OBJECTIVES:

= Assist CEDO on new projects
» July Meeting: Minutes and Action List
» September Meeting and Agenda Packages

= 2020 Action Summary — updated to July 30, 2020

= Organize my Binder and file meeting minutes - still working on
= 2020 Strategic Priorities Work Book- updated July 30, 2020
a Strategic Plan 2007-2027 Report — Schedule “C”- updated to July 30, 2020

Prepared by:
Beth Kydd

DATE: RCDC MEETING DATE:
July 31, 2020 September 8, 2020

Monthly Activity Report: EDA — Page ? fo 2

Page 2.
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